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1. Ethical 
considerations 
checklist for 
Research 
Design at 
IMPACT



Key ethical considerations

• Has the research design been discussed and coordinated with relevant stakeholders to ensure relevance and avoid
unnecessary duplications?  can you get the required information through existing exercises?

• Is the research design people centered and inclusive? 

• Guided by the interests and well-being of affected population  research findings can inform...

• Affected population are invited to participate or represented in all relevant phases  can the research findings
be shared back to the assessed population for their feedback and inputs?

• Diverse representation of the population of interest  e.g. all areas and different demographic groups



Key ethical considerations

• Does the research design adhere to the principles of ‘do no harm’?

• Putting participants at risk?
• Consequences for participants if information they provide becomes available to a wider audience? 

• Putting data collectors at risk?
• Safe to conduct in-person data collection? (security, COVID-19, etc.)
• Insecure areas included in the sampling frame?
• Tool includes very sensitive topics of investigation?
• All required authorisations been sought for the data collection teams?

• Specific topics being discussed which may be stressful / re-traumatising for participants?
• If applicable, should be appropriate for group discussions
• Data collection tool should be neutral and non-judgemental in tone
• Enumerators should be trained to: 

• Be non-judgemental
• Pay attention to participants reactions 
• Be trained on existing referral mechanisms.



Key ethical considerations for research design

• Does the research design adhere to the core humanitarian principles of:
• Humanity  purpose of the research is to protect and ensure respect for all human beings 
• Neutrality  not collecting, analysing or reporting controversial information of a political, racial, religious or 

ideological nature
• Impartiality  purpose of the research is to understand needs and vulnerabilities of the affected population 

without making distinctions based on race, class, political opinions, etc.
• Independence  research design and data collection collection plan is autonomous from the political, 

economic, military or other objectives that any actor may hold for areas or groups being assessed

• Are data collection teams aware of referral channels and procedures? 

• Do the data collection tools respect participants, their rights and dignity?
• Seek informed consent
• Be considerate of participants time 
• Be sensitive of the type of information being sought

• Is the research design sensitive to particularly vulnerable groups (minors, PWDs, etc.)?

• How will the study protect the anonymity of individuals and information collected?



Key ethical considerations for research design

• At IMPACT, these considerations are also documented in the final research Terms of Reference



Conducting research with vulnerable population groups

Which vulnerable groups might be included in the research proposal you have worked on so far?

 Do you need to approach your research design differently because of this?



2. Data 
collection with 
minors



IMPACT’s approach to data collection with minors

If data collection teams are not well
trained in interacting with minors 

(including child protection 
considerations), a more conservative 

approach is usually better?



Data collection with minors (anyone less than 18)

The following additional steps need to be taken if IMPACT teams collect data directly from minors:

• Develop a child protection protocol

• Develop specific guidelines and trainings

• Consult child protection experts on tools, methodology and trainings

• Get all relevant materials reviewed and validated by a child protection expert or an external ethical review committee 

• Seek informed consent guardians AND respondents

• Train enumerators on how to detect signs of distress e.g.
• Excessive clinging to familiar people 
• Prolonged sadness
• Anxiety
• Loss of appetite
• Poor concentration 
• Sudden changes in mood

• Train enumerators on what to do if above signs are detected 



Data collection with minors (anyone less than 18)

• Train enumerators on when and how to fill out an ‘Urgent Action’ report i.e. procedures that need to be followed if enumerators 
encounter a situation in which lack of prompt response can put the life and/ or well-being of a child in immediate danger 

• Ensure enumerators have signed confidentiality agreement

• Conduct a protection risk assessment

• Ensure enumerators are trained on how to interact with children e.g.
• Be patient
• Use simple language
• Friendly and informal approach
• Respect the child’s views 
• Remind child that they can stop the interview
• Choose location carefully
• Location should be private 

• Design data collection tools that are suitable for interviews or discussions with minors (e.g. UNHCR’s ‘Listen & Learn’ approach)



Data collection with minors (anyone less than 18)

Example from UNHCR Listen & Learn Approach…



3. Seeking 
informed 
consent



Seeking informed consent from research participants

The purpose and how the information provided will be used should be clearly communicated to participants. 

An informed consent form must include?

 Identification of data collector and who he/she works for

 Identification of the organisation on whose behalf the research is being conducted  

 The purpose of the research

 The key topics that will be covered

 The benefits (or lack thereof) for participants 

 Potential risks arising from participation

 Estimated length of interview

 Anonymity of the participant is guaranteed

 Description of how the information will be used

 Reversible consent is guaranteed

 Names of persons to contact for questions or complaints

The consent should be discussed in the language most appropriate for the participant!



Seeking informed consent: Example

My name is ___ [say interviewer’s name] and I work for IMPACT. IMPACT is a Swiss
non-governmental organisation, which is working with UNICEF - the United Nations
Children’s Fund – to conduct an assessment of the situation of refugee and migrant
children in Country X. Participation in this interview should not be considered a
guarantee for any direct or indirect support to you or your community, but the
information you provide will help UNICEF to define child protection priorities and
programmes. We would like to ask you some questions about the reasons why
children come to Italy, their specific needs and the problems they face during their
journey. The interview should take no more than 60 minutes. The information you
provide will only be shared in an aggregated, anonymized format and cannot be
linked back to you as a person. Your participation is voluntary and you can choose
not to answer any or all of the questions. You are also welcome to withdraw from the
interview at any point. Do you need any further information? Would you be willing
to take part in this interview?



4. Collecting 
personally 
identifiable 
information



Personally identifiable information 

Tools should be designed in a way to collect no or limited personally identifiable 
information.

If personally identifiable information must be collected (respondent’s name, GPS coordinates 
of household etc.) such as for data cleaning, follow-up or verification purposes,
measures to protect and store data need to be taken.

This is outlined in the IMPACT Data management SOPs for Personally Identifiable 
Information. Steps to follow are: 
• Only collect personal data if absolutely necessary
• Fill out data protection risk assessment table in the TOR 
• Personal data is securely managed per the mitigation measures in the TOR
• Disassociate names and other identifying variables  for analysis, reporting, 

dissemination
• Key measures specified in the IMPACT data Management SOPs are taken as needed 



Personally identifiable information 



Questions?



5. Field 
Team 
Training



Field team training

Final step of the research design process  training of data collection teams and pilot! 

These steps further ensure: 

1. Data collection is in line with the overall plan

2. Data ultimately generated is of sound quality

Training schedule should cover:

• Research TOR – objectives, tools, methodology

• Team setup and responsibilities of team members

• Software to be used

• Facilitations, transcribing, debriefing tips (especially for qualitative)

• Ethics of data collection (including code of conduct)

• Protocols to follow if unexpected situation arises
• E.g. another HH in neighbourhood wants to be interviewed
• E.g. Respondent is willing to participate but unable at time of visit

• Logistical arrangements

• Security situation and procedures



Field team training: Sample Agenda

• Overview of Research Design
• Objectives and Methodology
• Sampling implementation
• Data collection tools
• Timeline and workplan

• Team set-up, division of roles and responsibilities
• Reporting lines
• Feedback and debriefing process for incoming data

• Software to be used
• E.g. ODK/ KOBO, GIS navigation

• Facilitation tips
• E.g. moderating FGDs

• Ethics of data collection
• Code of conduct
• Do no harm
• Duty of care
• Humanitarian principles
• Informed consent
• Referral mechanisms
• Etc.

• Protocols to follow if specific situations arise
• E.g. cannot access locations in sampling plan
• Local authorities blocking data collection
• Etc.

• Logistical arrangements
• E.g. transportation

• Security situation and procedures

• Transcribing and debriefing process for semi-
structured data collection e.g. FGDs

• How to take good notes
• How to conduct the debrief following data collection

• Simulation exercises with data collection tools



Training of trainers

When training of trainers, in addition to the standard field team training, make sure to cover:

• How field data collection contributes to analysis and decision-making

• Importance of good quality data collection

• Importance of implementing the sampling strategy correctly, including the right 
approach to selection of respondents

• How to ensure data accuracy and maintain a feedback loop throughout data collection to 
overcome issues

• Awareness of potential challenges that could arise during data collection and how to 
mitigate such challenges (e.g. location becomes inaccessible during data collection)



6. Pilot



Why pilot? 

The training session should end with a pilot (minimum one day) where all aspects of the 
methodology as it is to be implemented is tested.

The pilot provides an opportunity for:
1. Data collection team to familiarise themselves with their roles and tools
2. Data collection team to provide feedback on tools and methodology prior to launching 

data collection

3. Research coordination team to verify tools and methodology based on data collection 
team feedback and pilot observations



Pilot checklist  

 Respondents’ reactions/ willingness to answer questions

 Any misinterpretation of questions (by respondent or data collectors)

 Flow and clarity of questionnaire

 Clarity of instructions within questionnaire 

 Skip logics/ constraints not working properly

 Adequate space if using a paper form?

 Necessary to create new codes for common answers?

 Length of interview

 Feasibility of implementing the sampling methodology in the field

After the pilot (1) detailed debriefing session with field teams and (2) review of pilot data 
generated should be conducted in detail



Questions?



When should you account for ethical 
considerations in your research 
design process?

ⓘ Start presenting to display the poll results on this slide.



When should you NOT collect 
personally identifiable information 
through your research?

ⓘ Start presenting to display the poll results on this slide.



Out of the following, which one is 
NOT necessarily a 'do no harm' 
consideration

ⓘ Start presenting to display the poll results on this slide.



What is the PRIMARY purpose 
of doing a pilot?

ⓘ Start presenting to display the poll results on this slide.



Rank the following in order of what you think 
is MOST important to cover in a training with 
data collection teams

ⓘ Start presenting to display the poll results on this slide.
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